
1st Interim
Miller Creek School District Board Meeting December 12th, 2023
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Introduction
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Budget Cycle
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Objective of Interim Reports

➔ The First Interim is as of October 31st for 
actuals

➔ Projects financial activity through June 
30th

➔ Contains: Detailed projection for current 
year + Multi-Year Projections

➔ Board must approve certification of 
financial condition (per AB 1200)

✓ Positive:  Able to meet financial obligations for the 
current and two subsequent fiscal years

➔ Qualified:  May not be able to meet its financial 
obligations for the current fiscal year or two 
subsequent fiscal years

➔ Negative:  Unable to meet its financial obligations for 
the current fiscal year or two subsequent fiscal years
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Budget Update (2023-24)



2023-24 Revenue Projection
LCFF
● Update based on latest November Property Tax Report 

from the County Treasurer
● Funded ADA stable
● Remaining in Basic Aid Funded status

Budget

OTHERS
● Updated revenue for Prop 28, Art&Music Block Grant 

and Learning Recover Grant
● Confirmed ELO Program revenue (and associated 

expenses in service fees)
● Senior Exemption audit of Parcel tax
● Emergency Connectivity Fund (3nd round)

General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to LCFF Revenue only

1st Interim
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2023-24 Expenses Projection

● Employees expenses:
○ Transfer from UNR to RES to maximize the 

use of added funds in Prop 28, Art&Music 
Block Grant and Learning Recover Grant

○ Unfilled positions in Special Ed
○ Reduction in Transportation staffing
○ Benefits reduced due to H&W overstated 

in budget model
● Outsourced Services:

○ Special Ed for unfilled positions + 
additional assessments

○ Transportation contract
○ ELO Program

General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to Total Employees Costs 7

Budget 1st Interim



Review of changes since Budget Adoption
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Multi Year Projection (MYP)



Multi Year Projections aka MYP

10



Enrollment Projections
Reviewed and approved 11-14-2023
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✅



Basic Aid or not Basic Aid?  
That is the question …

State Funded, 
Non Basic Aid

Community Funded, 
Basic Aid
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Revenue Assumptions
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2023-24 2024-25 2025-26
 Funding Basic Aid 

(Community Funded)
Basic Aid 

(Community Funded)
Basic Aid 

(Community Funded)

Secured Property Tax 5.41%↘ 4.12% 4.56% ↘ 4.31% 4.56% ↘ 4.31%
COLA 8.22% 3.94% ↘ 1.5% 3.29% ↘ 2%
Actual ADA  (line 149, LCFF Calculator) 1,737  ↘ 1,731 1,775 ↘ 1,758 1,859 ↘ 1,812
Funded ADA  (line 155, LCFF Calculator) 1,796 → 1,797 1,775 ↘ 1,758 1,859 ↘ 1,812
Method 3-PY average Current Current
Includes One-time - - -
Parcel Taxes $3.96M + $70K 3% increase 3% increase
Funded UPP    (Unduplicated Pupil Count) 22.51% ↗ 22.63% Stable Stable
Other Federal and State Revenue Per entitlement Flat Flat
CanDo! $679,000 Flat Flat
COVID carryover $571,000 None None
Interest Earnings   (Interest Rate Trend for 10-Year Treasuries) $72,000 2.98% 2.90%

* UPP = unduplicated pupil percentage 

 Changes of assumption since Budget Adoption indicated in each cell if appropriate



MYP Revenue Projections (4Y)
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Excludes Contributions from UNR to RES:
2023-24: $5,261,000      2024-25: $5,326,000           2025-26: $5,398,000



MYP Expenses Projection (4Y)

● Step & column: 1.8% for certificated, 
1.2% for classified

● H&W benefits increase 6% 
● A partial time Music certificated position 

will be created in 2024-25 with the Prop 
28 funds

● Sunset of classified and certificated 
positions and all other expenses paid 
from One-time funds in 2024-25

● All Unrestricted non employee other 
expenses will remain at the same level 
as 2023-24 + California Consumer Price 
Index (CPI) on Service fees

General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to Total Employees Costs
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MYP - 3 years at a glance
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Deficit Spending



MYP - Deficit Spending & 
Reserve Level

In 2024-25, no 
more restricted 
balance from One 
time Stimulus 
resources.

In 2025-26, 
exceptional 
maintenance 
projects will likely 
be funded by Fund 
35 (School 
Facilities).
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Reserve



ENDING FUND BALANCE  

‘(BA) indicates years when the district was/will be Community Funded (aka Basic Aid)
 (S) indicates years when the district was/will be State Funded 20



APPROVAL IS RECOMMENDED 

ANY QUESTIONS?
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