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Introduction
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Budget Cycle

Governor’s 
first State 
budget 
proposal

Legislative 
Analyst’s 
Office 
(LOA) 
review

Legislative 
hearings

Governor’s 
May Revision

Conference 
Committee

Legislature passes State budget: COLA, gap 
funding, potential additional programs or funding 
changes

Governor 
signs State 
budget

Trailer 
bills

LAO Report
Projections for 
next year based 
on tax 
collections and 
economic 
predictors

Statutory 
deadline for 
staffing 
reductions

Update 
Revenue 
projections 
based on 
May revise

45 days 
revise if 
necessary 
based on the 
Enacted 
State 
Budget 

Jan 
10 Jan Feb Feb

Mar
Mar
15

May
15 May June June

15
June
30

Aug
Sept

Aug
15 NovMay

June

Adopt LCAP 
and budget 

Hold LCAP and 
budget public 
hearings 
(2 weeks before 
adoption)

Initial financial 
projections based on 
State budget and 
enrollment projections



Objective of Interim Reports

➔ The Second Interim is as of January 31st 
for actuals

➔ Projects financial activity through June 
30th

➔ Contains: Detailed projection for current 
year + Multi-Year Projections

➔ Board must approve certification of 
financial condition (per AB 1200)

✓ Positive:  Able to meet financial obligations for the 
current and two subsequent fiscal years

➔ Qualified:  May not be able to meet its financial 
obligations for the current fiscal year or two 
subsequent fiscal years

➔ Negative:  Unable to meet its financial obligations for 
the current fiscal year or two subsequent fiscal years
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Budget Update (2023-24)



2023-24 Revenue Projection
LCFF
● No change in LCFF assumptions
● Remaining in Basic Aid Funded status

OTHERS
● Updated revenue for Title 1 based on most recent 

Federal Census data
● Updated Lottery revenue based on 2023-24 rates
● Various prior year adjustments

General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to LCFF Revenue only

1st Interim
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2nd Interim



2023-24 Expenses Projection

● Employees expenses:
○ Increase mainly related to Unrestricted 

certificated staff “non-position”: subs, 
long term subs, extra duties

○ Decrease on the classified side due to the 
lower sub pay rate for the classified 
instructional staff that was paid at the 
certificated sub rate last year

● Outsourced Services:
○ Special Ed for additional assessments
○ Special Ed Transportation (MPTA and 

Happy Cab) high run rate

General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to Total Employees Costs 7

1st Interim 2nd Interim



Review of changes since 1st Interim
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Multi Year Projection (MYP)



Multi Year Projections aka MYP
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Basic Aid or not Basic Aid?  
That is the question …

State Funded, 
Non Basic Aid

Community Funded, 
Basic Aid
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Revenue Assumptions
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2023-24 2024-25 2025-26
 Funding Basic Aid 

(Community Funded)
Basic Aid 

(Community Funded)
Basic Aid 

(Community Funded)
State Funded

Secured Property Tax 5.41% ↘ 4.12% 4.56% ↘ 4.31% ↘ 3.70% 4.56% ↘ 4.31%↘ 3.70%
COLA 8.22% 3.94% ↘ 1.50% ↘ 0.76% 3.29% ↘ 2.00%  ↗ 2.73%
Actual ADA  (line 149, LCFF Calculator) 1,737  ↘ 1,731 1,775 ↘ 1,758 1,859 ↘ 1,812
Funded ADA  (line 155, LCFF Calculator) 1,796 → 1,797 1,775 ↘ 1,758 1,859 ↘ 1,812
Method 3-PY average Current Current
Includes One-time - - -
Parcel Taxes $3.96M + $70K 3% increase 3% increase
Funded UPP    (Unduplicated Pupil Count) 22.51% ↗ 22.63% ↗ 

23.67%
Formula driven Formula driven

Other Federal and State Revenue Per entitlement Flat Flat
CanDo! $679,000 Flat Flat
Interest Earnings   (Interest Rate Trend for 10-Year Treasuries) $72,000 + $5K 2.98% ↗ 3.68% 2.90% ↗ 3.50%

* UPP = unduplicated pupil percentage 

 Changes of assumption since Budget Adoption indicated in each cell if appropriate



MYP Revenue Projections (4Y)
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Excludes Contributions from UNR to RES:
2022-23:                                     2023-24: $5,036,000      2024-25: $5,261,000           2025-26: $5,317,000



MYP Expenses Projection (4Y)

SAME:
● Step & column + H&W benefits increase
● All Unrestricted non employee other 

expenses will remain at the same level as 
2023-24 + California Consumer Price Index 
(CPI) on Service fees

● Sunset of non staff expenses paid from 
One-time funds in 2024-25

CANCELED:
● Music certificated position will be created in 

2024-25 with the Prop 28 funds
● Sunset of positions paid from One-time 

funds in 2024-25
NEW:
● Adjustment of $1,351,000 following board 

direction General Fund only - UNR (Unrestricted) and RES (Restricted)
Total above the column is for the entire column
Amount indicated in white refers to Total Employees Costs
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MYP - 3 years at a glance



Other Adjustments
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The blue line Other Adjustments (also 
reported in Expenditures Item 10 in the 
SACS form) refers to the sum of all 
recommendations the LCAP /Budget 
Advisory committee and reduction in 
staff based on annual planning using 
enrollment which will be presented to 
the board for consideration on March 
12th, 2024.

● $1,061,000 = Immediate 
actionable recommendations 
(including $110,000 in a 
Restricted Resource, Prop 28)

● $290,000 = Additional 
Administrative 
recommendations based on 
annual planning

● TOTAL $1,351,000



17

Deficit Spending & Ending Fund Balance



MYP - Deficit Spending & 
Reserve Level

Was 3.1% at 1st Interim



Ending Fund Balance

‘(BA) indicates years when the district was/will be Community Funded (aka Basic Aid)
 (S) indicates years when the district was/will be State Funded 19



Deficit Spending & Reserve Level
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At First Interim, the available reserve in 
Year 3 was at $1,015,000 (3.1%).  
At Second Interim, with the annual 
adjustment of $1,351,000 in Year 2, 
compounding in Year 3, the reserve level 
goes up to $1,920,000 (5.9%).  

Once the Minimum reserve for Economic 
Uncertainties is set aside, it leaves the 
District with $942,000.  At First Interim 
that extra amount was $22,000.

Although we are still projecting 
deficit spending in all the 3 years of 
the MYP, we are currently expecting 
to go from a deficit of $1,486,000 
this year to $826,000 in Year 3, 
which is a 44% reduction over 2 
years. 

This trend is encouraging and 
additional work will be required to 
meet the goal of 17% reserve.



APPROVAL IS RECOMMENDED 

ANY QUESTIONS?
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